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What We Do

Purpose  
KDOT delivers transportation that 

keeps Kansas moving forward.

Values  
People Focused

Results Oriented

Forward Looking

Accountable



Economies & Transportation

• Transportation is vital to local economies
• Rail

• Bridges

• Aviation

• New Technologies

• Economic Development

• Cost Share



Funding Transportation

Certain Safety Programs

Certain Local Programs
New Federal Programs

Highway Patrol

Department of Revenue
Wildlife and Parks



Revenues Through Four Years

REVENUE SOURCE
ORIGINAL 
ESTIMATE

ACTUAL 
REVENUE

REVENUE 
GAIN

% Gain

Sales Tax $2.22 B $2.72 B $0.50 B 22.4%

Federal Funds $1.65 B $2.06 B $0.41 B 25.1%

Reg. Fees, Permit & Other $0.93 B $1.06 B $0.13 B 14.2%

Local Funding $0.08 B $0.11 B $0.03 B 33.4%

Motor Fuels tax $1.19 B $1.22 B $0.03 B 2.5%

Bond Proceeds $0.00 B $0.00 B $0.00 B -

TOTAL $6.07 B $7.17 B $1.10 B 18.1%



FY 2025 Revenue Estimates

$308 M

$720 

$460 

$611 

$238 

$200 $30 $28 Sales Tax

Motor Fuel Taxes

Federal Funds

Registration & Licenses

Bond Proceeds

Local Funding

Other

In Millions

31%

20%

27%

10%

1%

1%

9%



$308 M

FY 2025 Estimated Budget

$1,569 

$190 

$180 

$172 

$150 
$68 

Construction

Local Support

Maintenance

Debt Service

Planning & Modes

Administration

In Millions

67%

8%

8%

7%

3%

6%

$2.3 Billion Total



State Gasoline Tax



Construction Inflation Trend
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2,200+ Employees, Nearly Every County



Eisenhower Legacy Transportation Program

$9.9
Billion

Estimated

10 Years

$5 Billion

$300 
Million

$2.3 Billion

$200 
Million

$200 
Million

$300 
Million

$1.6 Billion

Preservation Preservation +

Modernization & Expansion Economic Development

Modes Cost Share, Safety & Local Bridge

Special City County Highway Fund

Note: Modernization & Expansion estimate does not include T-WORKS projects



Highway Preservation

More than 5,400 and 264 

bridges

$1.7B

$0.9B

$2.4
BILLION

Out for Construction

$1
BILLION

Identified

for Construction



Regional Preservation Targets

$648M

$272M

$393M

$368M

$292M

$401M

50%

61%

38%

72%

49%

58%

Numbers updated August 2024



Regional Expansion & Modernization Targets

DISTRICT
CURRENTLY 

UNDER 
CONSTRUCTION

Planned Lettings 
FY25

MINIMUM INVESTMENT 
(2025)

Minimum
10-year 

Investment 

Northeast $706M $235M $220M $550M

North Central $8M  $49M $27M $68M

Northwest $40M  $48M $22M $55M

Southeast $31M  $49M $36M $89M

South Central $177M $22M $119M $297M

Southwest $29M  $30M $37M $92M

Numbers updated August 2024



Building a system by and for Kansans

Building & Investing With Kansans

Statewide Summary Available

ike.ksdot.gov/projects/local-consult-process

https://ike.ksdot.gov/projects/local-consult-process


Rolling Program | Meeting Evolving Needs



Modernization & Expansion



Highway Modernization & Expansion

$2.9
BILLION

Projects to Date

Construction 

Pipeline Projects

Development 

Pipeline Projects

IKE Projects Let 

to Construction

$932
MILLION
Added to Development 

Pipeline, 09/2023

New Development 

Pipeline Projects



From Concept to Open for Use

18 24 18 36

Concept & Initial Scope Preliminary Study & Design
Final Development & Design Construction

Development Pipeline Phase Construction Pipeline Phase

*This table represents the project timeline in months 



Kansas Local Infrastructure Planning Tool

KLIP (ksdot.gov/#/historicdot.gov)

https://klip.ksdot.gov/


Community-Focused

Local Opportunity Guide

ike.ksdot.gov/community/resources

https://ike.ksdot.gov/community/resources


City Connecting Link Improvement Program



Cost Share



Cost Share

$23
MILLION

30
PROJECTS

STATEWIDE

• Flexible to address unmet 
transportation needs

• Popular and Oversubscribed

Ness County Stone Arch Bridge



Cost Share 



Economic Development



Economic Development 

$87
MILLION

Since 2021

$2.3
BILLION

In Capital 

Investment

+10,000 jobs

Meade County

High Pains Ponderosa Dairy & Digester



Kansas Airport Improvement Program



Aviation

• Airport System is critical
• $9 Billion Economic Output

• Joint Task Force Study
• Increase State Aviation Investment

$11
MILLION

35
PROJECTS

STATEWIDE



Local Bridge Improvement



Off-System Bridge



Bridges

• 12,000 are 50+ years old

• 80% Local Bridges

$43
MILLION

2023 for Locals 

Bridges

$130
MILLION

2023 for State Bridges

19,280

5,159

1,226

67



Transit



Transit

• Vital Connection 
• Employment

• Education

• Medical Facilities

• Grocery

• Rural and Urban

• Multiple Funding 
Opportunities

$13
MILLION

2023

6.6
MILLION

Riders



Active Transportation 



Active Transportation

$28
MILLION

32
PROJECTS

28
COUNTIES



Opportunities

• Federal Funding

• Partnerships

• Generational Investments Polk Quincy Viaduct Then & Now



Every Person.

Every Trip.

Every Time.



Thank 

You!
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